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TRAINMAR Inter-Regional Programme

Presents a 2-Day Inventory Management Workshop on
‘How to Plan and 
Control Your Storeroom Inventory’
 ~ Good Management of Maintenance Inventory Will Significantly Effect Your Uptime and the Bottom-line ~

Wed. 29 and Thurs. 30 April 2009
TRAINMAR Centre, 
Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace

El Socorro, TRINIDAD
Inventory control for maintenance means having the right product and materials when and where you need it.  Having too much material, not enough material, or having to search for the material lead to higher cost and can mean longer downtimes not to mention frustration!

This 2-day workshop focuses on building an inventory management and control system that will lead to better control through optimization of inventory quantities, organization of inventory and access to inventory.

By the end of this workshop, participants will be able to go back to their facility and immediately apply what they learned to help implement a system that organizes their inventory and lowers their inventory cost.

Target Audience:

This Seminar is for Personnel, Supervisors, Managers and Analysts concerned with the planning, management, and control of store inventory.  It will be especially valuable to Materials Personnel & Managers, Storeroom and Stockroom Supervisors, Inventory Personnel, Managers and Planners, Warehouse and Distribution Personnel & Managers, Purchasing Personnel & Managers, Customer Service Supervisors & Managers, Controllers and Comptrollers, and anyone overseeing the inventory investment decision-making function.  

It will benefit those with a basic to intermediate level of experience in inventory control and management, warehousing and distribution, purchasing and materials management.

Workshop Content:

· Overview of maintenance inventory management

· Identifying stock items

· Maintenance policies and procedures

· Storeroom requirements

· Storeroom inventory replenishment 

· Storeroom catalogs

· Storeroom security

· Establishing adequate inventory records and controls

· How to get started with cycle counting

· Purchasing for the storeroom

· How to computerize your maintenance storeroom

· Storeroom metrics 

· Implementing a world class storeroom

Instructor: 
Dennis Lord, CPIM - IMS Consulting, Canada

Dennis Lord is the founder and Executive Director of Inventory Management Solutions located in Toronto. The IMS mission is to be a superior provider of leading-edge lean supply chain inventory methods and education, motivational tools, and people skills training to help companies achieve market place excellence by using 21st century lean inventory and supply chain techniques.

Dennis is an internationally renowned educator and management consultant. He has earned the title, “inventory guru” by dedicating more than 25 years to provide sound inventory and supply chain management solutions for companies around the world. His practical experience includes key management roles with major corporations in the food, automotive, aerospace, packaging, and high-tech manufacturing sectors that converted to the “lean” methodology.

Dennis is APICS certified in Production and Inventory Management (CPIM) and has completed advanced business courses at the University of Toronto. Dennis is a preferred speaker for APICS professional development meetings and was honoured to present at the APICS International Conference and the APICS Small Manufacturing Symposium.

Also with Dennis in April:

“Cycle Counting for Inventory Record Accuracy”

~ Discover How to get 98% Inventory Record Accuracy In 90 Days….Guaranteed! ~
Mon. 27 – Tues. 28 April 2009
Course Dynamic and Materials:

This is "hands on" training, with participation and active interaction encouraged. Work Projects, Handouts, Certificates of Completion to meet evidence of training will be furnished.
Registration details:

FEE:

TT$ 3,800.00 / USD $603.00 per Participant + 15% V.A.T.

*Fee includes all Course Materials, daily lunch & two coffee breaks and parking.

Discount offered on groups of 3 or more persons!

Discount offered on back to back workshops!

*Discounts are not cumulative.

Time: 
8:00 AM - 3:00PM
Parking: Parking is in the basement of the DHL Building.
Elevator: There is an elevator in the basement parking. TRAINMAR Centre - 2nd Floor.
Meals: Meat and vegetarian dishes included at all meals.  Halal chicken used.

Please bring a calculator to the Workshop

Workshop Registration Form

Please bring a calculator to the Workshop
‘How to Plan and Control Your Storeroom Inventory
Wed. 29 – Thurs. 30 April 2009
TRAINMAR Centre, Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace, 

El Socorro, TRINIDAD 

Complete all details with FULL NAMES of your Nominees and 

return via email or fax back to us at  (868) 638-8677. 
Invoice details will be e-mailed or faxed to you upon receipt of your Registration.

Contact us via email:

Leah.de.Souza@trainmar-caribbean.org or ria.joseph@trainmar-caribbean.org
Or call us on: (868) 638-5858 





www.trainmar-caribbean.org
Company Name:.............................................................................................................................................

Contact Name: ...................................................... 
Position:..................................................................

Email address: ..............................................................................................................................................

Phone:..............
…………………………………….
Fax:........................................................................

Participant's Name:
...................................................................................................................................

Position:

...................................................................................................................................

Email address: ..............................................................................................................................................

Participant's Name:
...................................................................................................................................

Position:

...................................................................................................................................

Email address: ....................................................................................................................................................
Visitors - enjoy rooms at:

The Kapok Hotel, Maraval, Phone (868) 622-6441 or Fax (868)-622-9677 OR
The Coblentz Inn, Cascade, Phone (868) 621-0541 or Fax (868) 624-7566 OR

Forty Winks Guest House, Newtown, Phone/Fax (868) 622-0484 OR
L’Orchidee Guest House, Maraval, Phone (868) 621-0613
· YES! I need airport taxi pick-up! 
        
· YES! I need ground transportation to and from TRAINMAR! 
                                                             Country of Origin:………………………………             

Departure date Boarding Point: …………..
…..      Departure date Trinidad: ………….............................
Airline Carrier: ………………………………….       Flight #: ………………………………………
Please indicate your Hotel choice for tentative booking:
	
	Kapok Hotel
	Sgl. Std. Room
	US$16800/ PP/night
	Incl. B’fast & Tax

	
	Coblentz Inn
	Sgl. Std. Room
	US$145.00/ PP/night
	Incl. B’fast & Tax

	
	L’Orchidee
	Sgl. Std. Room
	US$120.00/PP/night  
	Incl. B’fast & Tax

	
	Forty Winks
	Sgl. Std. Room
	US$85.00/ PP/night
	Incl. B’fast & Tax


*Please note that you need to contact the hotel directly to confirm the reservation by supplying your credit card information.  Prices are subject to change by the hotel.
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