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The International Facility Management Association

Present

“Leadership & 
Management Course”
FMP Designation Course

Mon. 23 & Tues. 24 March 2009
TRAINMAR Centre, 
Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace

El Socorro, TRINIDAD
This workshop is valid towards earning the International Facility Management Association’s Facility Management Professional (FMP) designation – read on!

Want to establish a best-in-class FM operation or learn how to build one from the ground up? Are you creating a new FM department? Have you been asked to take over an existing FM department? Do you simply want to assess your current operation and find out how to make it better? People, places and processes can help you build the type of FM department that's right for your organization. This competency area presents the FM as a planner, organizer, leader, coordinator, and evaluator. The following skills are reflected in the day-to-day activities of the facility manager.

Learning Objectives

Part 1: Planning and Organizing the Facility Function

There is a need to plan and organize the facility function itself. Organizational structure deals with the structure of the department and how it fits into the company as a whole. 

Objectives include:

• Create a mission for the facility function

• Assess business trends

• Plan facility function activities

• Organize the facility function

Part 2: Managing Personal Assigned to the Facility Function

People are a critical resource. Facility managers are expected to use this resource wisely. Whether they are regular employees of the company or under contract, facility managers lead and supervise staff. 
Objectives include:

• Plan staffing needs and requirements

• Hire, contract, reassign, retain, lay-off and terminate staff

• Coordinate personnel assignments

• Coordinate work performed as contacted services

• Evaluate performance

• Support personnel development

Part 3: Administration of the Facility Function

Administration covers the procedural, tracking and resource requirements needed to carry out the responsibilities assigned to the facility function. It is the day-to-day coordination of people and services. 

Critical to achieving business objectives, administration includes skills such as:

• Plan staffing needs and requirements

• Hire, contract, reassign, retain, lay-off and terminate staff

• Coordinate personnel assignments

• Coordinate work performed as contacted services

• Evaluate performance

• Support personnel development

Part 4: Managing the Delivery of Facility Services

The viability of an organization depends on the facility’s ongoing, efficient delivery of services. Since the FM is responsible for managing delivery of services, they must be able to:

• Plan for the delivery of services

• Assure services are delivered

• Evaluate service delivery

Facility Management Professional (FMP) Designation

In just 12 months, you could earn a professional designation that demonstrates your dedication to excellence in facility management. The International Facility Management Association’s Facility Management Professional (FMP) designation recognizes individuals who have a proven comprehension of the basics of facility management. 

Pursuing an educational and skill-building program such as the FMP exhibits your commitment to advancing your proficiency and value to your organization. Employers recognize the value of professional credentials, using them to make hiring and promotional decisions.

Take advantage of this opportunity to build your skills and broaden your knowledge and professional networks. 

Instructor:
Guy Thatcher, IFMA, USA

Mr. Thatcher is a Certified Management Consultant with a broad background in the practical application of information management and analysis. His experience includes facility strategic planning, emergency preparedness planning, user requirements, feasibility studies, system selection, quality assurance planning, computer aided design (CAD), computer assisted facility management (CAFM), training and education, and data communications. In 1991 he was appointed as a Senior Advisor to the International Centre for Facilities. He is a certified instructor for the International Facility Management Association.

In 2005, Guy was honoured by being named a Fellow of the International Facility Management Association (IFMA). The most prestigious title bestowed by IFMA, this designation recognizes outstanding contribution and services rendered to the Association.

Also with IFMA in March: 
"The IFMA Planning and Project Management Competency Course”

~ This workshop is valid towards earning the International Facility Management Association’s Facility Management Professional (FMP) designation ~

Wed. 25 – Thurs. 26 March 2009
Registration details:

FEE:

TT$ 5,750.00 per Participant + 15% V.A.T.

FEE:

US$ 936.10.00 per Participant + 15% V.A.T.
*Fee includes all Course Materials, daily lunch & two coffee breaks. Breakfast not included.

Discount offered on groups of 3 or more persons!

Discount offered on back to back workshop participation!

*Discounts are not cumulative.

Time: 
8:00 AM – 3:00PM

DHL Building Basement Parking: There are 20 parking spaces is in the basement of the DHL Building and are given on a ‘first come, first serve’ basis.
Elevator: There is an elevator in the basement parking. TRAINMAR Centre – 2nd floor.
Meals: Meat and vegetarian dishes included at all meals.  Halal chicken used.

Workshop Registration Form

“The IFMA Leadership and Management Course” 
Mon. 23 & Tues. 24 March, 2009 

TRAINMAR Centre, Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace, 

El Socorro, TRINIDAD 

Complete all details with FULL NAMES of your Nominees and 

return via email or fax back to us at  (868) 638-8677. 
Invoice details will be e-mailed or faxed to you upon receipt of your Registration.

Contact us via email:

Leah.de.Souza@trainmar-caribbean.org or ria.joseph@trainmar-caribbean.org
Or call us on: (868) 638-5858 




www.trainmar-caribbean.org
Company Name:......................................................................................................................................
Contact Name: ......................................................
Position:..................................................................

Email address: ..........................................................................................................................................
Phone:..............
…………………………………….
Fax:........................................................................

Participant's Name:
...........................................................................................................................
Position:
..................................................................................................................................
Email address: .........................................................................................................................................
Participant's Name:
........................................................................................................................
Position:

...........................................................................................................................
Email address: .......................................................................................................................................
Visitors - enjoy rooms at:

The Kapok Hotel, Maraval, Phone (868) 622-6441 or Fax (868)-622-9677 OR
The Coblentz Inn, Cascade, Phone (868) 621-0541 or Fax (868) 624-7566 OR

Forty Winks Guest House, Newtown, Phone/Fax (868) 622-0484 OR
L’Orchidee Guest House, Maraval, Phone (868) 621-0613
· YES! I need airport taxi pick-up! 
          Country of Origin:……………………………………
Departure date Boarding Point: …………..
…..      Departure date Trinidad: ………….............................
Airline Carrier: ………………………………….       Flight #: ………………………………………
Please indicate your Hotel choice for tentative booking:
	
	Kapok Hotel
	Sgl. Std. Room
	US$168.00/ PP/night
	Incl. B’fast & Tax

	
	Coblentz Inn
	Sgl. Std. Room
	US$145.00/ PP/night
	Incl. B’fast & Tax

	
	L’Orchidee
	Sgl. Std. Room
	US$120.00/PP/night  
	Incl. B’fast & Tax

	
	Forty Winks
	Sgl. Std. Room
	US$85.00/ PP/night
	Incl. B’fast & Tax


*Please note that you need to contact the hotel directly to confirm the reservation by supplying your credit card information.  Prices are subject to change by the hotel.
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