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The International Facility Management Association

Present

“The Planning & Project Management Competency Course”
FMP Designation Course

Wed. 25 & Thurs. 26 March 2009
TRAINMAR Centre, 
Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace

El Socorro, TRINIDAD
This workshop is valid towards earning the International Facility Management Association’s Facility Management Professional (FMP) designation – read on!

Construction, renovation and relocation projects are some of the most visible efforts in your area, and well-managed projects will reinforce the value that you and your team bring to your company.

Although all facility projects differ in some way, they all have one thing in common—the project management process. Regardless of the type of project you are managing, you still need to create a project plan, develop a budget and schedule, and manage the programming and design phases. To bring projects in on time and on budget you need technical skills to manage the programming and design phases and management skills to lead and motivate your team. 

Learning Objectives 

· Facility and Project Planning 

· Programming and Design 

· Managing Construction and Relocation Projects 

Planning and Project Management Course Outline

1. The Project Context – The Organization’s Business Plan and Strategies

2. Organisational Dynamics and Corporate Culture

3. Real Estate Strategic and Facility Plans

4. Performance Measures

5. Project Start-Up

6. The Project Scope

7. Identify the Project Team

8. Develop the Project Plan

9. Develop a Contingency Plan

10. The Project Budget

11. Needs Assessment

12. Programming

13. Preparing the Programming Report

14. Floor Area Classification Methods

15. Blocking and Stacking Diagrams

16. Site & Building Evaluation

17. Space Planning and Design

18. Furniture Specifications and Ordering

19. A&E Construction Documents
20. The Role of the FM in the Construction Process

21. Management Tool/Metrics

22. The Contract 

23. Procurement of Construction Services

24. The Permit Process

25. The Construction Process

26. Project Close-out, Acceptance and Commissioning

27. When and Why Moves Occur

28. Getting Started

29. The Relocation Budge

30. The Relocation Schedule

31. Communicate with Staff

32. Before the Move

33. Move Day

34. Evaluating the Move
Facility Management Professional (FMP) Designation

In just 12 months, you could earn a professional designation that demonstrates your dedication to excellence in facility management. The International Facility Management Association’s Facility Management Professional (FMP) designation recognizes individuals who have a proven comprehension of the basics of facility management. 

Pursuing an educational and skill-building program such as the FMP exhibits your commitment to advancing your proficiency and value to your organization. Employers recognize the value of professional credentials, using them to make hiring and promotional decisions.

Take advantage of this opportunity to build your skills and broaden your knowledge and professional networks!
Instructor:
Guy Thatcher, IFMA, USA

Mr. Thatcher is a Certified Management Consultant with a broad background in the practical application of information management and analysis. His experience includes facility strategic planning, emergency preparedness planning, user requirements, feasibility studies, system selection, quality assurance planning, computer aided design (CAD), computer assisted facility management (CAFM), training and education, and data communications. In 1991 he was appointed as a Senior Advisor to the International Centre for Facilities. He is a certified instructor for the International Facility Management Association.

In 2005, Guy was honoured by being named a Fellow of the International Facility Management Association (IFMA). The most prestigious title bestowed by IFMA, this designation recognizes outstanding contribution and services rendered to the Association.

Also with IFMA in March: 

"The IFMA Leadership and Management Competency Course”

Mon. 23 – Tues. 24 March 2009
Registration details:

FEE:

TT$ 5,750.00 per Participant + 15% V.A.T.

FEE:

US$ 936.10.00 per Participant + 15% V.A.T.
*Fee includes all Course Materials, daily lunch & two coffee breaks. Breakfast not included.

Discount offered on groups of 3 or more persons!

Discount offered on back to back workshop participation!

*Discounts are not cumulative.

Time: 
8:00 AM – 3:00PM

DHL Building Basement Parking: There are 20 parking spaces is in the basement of the DHL Building and are given on a ‘first come, first serve’ basis.
Elevator: There is an elevator in the basement parking. TRAINMAR Centre – 2nd floor.
Meals: Meat and vegetarian dishes included at all meals.  Halal chicken used.

Workshop Registration Form

“The IFMA Planning & Project Management Competency Course” 
Wed. 25 & Thurs. 26 March, 2009 

TRAINMAR Centre, Top Floor, DHL Building

Corner Churchill Roosevelt Highway & Chanka Trace, 

El Socorro, TRINIDAD 

Complete all details with FULL NAMES of your Nominees and 

return via email or fax back to us at  (868) 638-8677. 
Invoice details will be e-mailed or faxed to you upon receipt of your Registration.

Contact us via email:

Leah.de.Souza@trainmar-caribbean.org or ria.joseph@trainmar-caribbean.org
Or call us on: (868) 638-5858 




www.trainmar-caribbean.org
Company Name:......................................................................................................................................
Contact Name: ......................................................
Position:..................................................................

Email address: ..........................................................................................................................................
Phone:..............
…………………………………….
Fax:........................................................................

Participant's Name:
...........................................................................................................................
Position:
..................................................................................................................................
Email address: .........................................................................................................................................
Participant's Name:
........................................................................................................................
Position:

...........................................................................................................................
Email address: .......................................................................................................................................
Visitors - enjoy rooms at:

The Kapok Hotel, Maraval, Phone (868) 622-6441 or Fax (868)-622-9677 OR
The Coblentz Inn, Cascade, Phone (868) 621-0541 or Fax (868) 624-7566 OR

Forty Winks Guest House, Newtown, Phone/Fax (868) 622-0484 OR
L’Orchidee Guest House, Maraval, Phone (868) 621-0613
· YES! I need airport taxi pick-up! 
          Country of Origin:……………………………………
Departure date Boarding Point: …………..
…..      Departure date Trinidad: ………….............................
Airline Carrier: ………………………………….       Flight #: ………………………………………
Please indicate your Hotel choice for tentative booking:
	
	Kapok Hotel
	Sgl. Std. Room
	US$168.00/ PP/night
	Incl. B’fast & Tax

	
	Coblentz Inn
	Sgl. Std. Room
	US$145.00/ PP/night
	Incl. B’fast & Tax

	
	L’Orchidee
	Sgl. Std. Room
	US$120.00/PP/night  
	Incl. B’fast & Tax

	
	Forty Winks
	Sgl. Std. Room
	US$85.00/ PP/night
	Incl. B’fast & Tax


*Please note that you need to contact the hotel directly to confirm the reservation by supplying your credit card information.  Prices are subject to change by the hotel.
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